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TASK WHERE/HOW EVALUATION OBJECTIVE

1
Trained in instructor training At pre-season Course Conductor Training No • Receive training in the basics of 

instructor training and approaches

2

Deliver instructor training 
session under supervision of 
Senior Level 1 Course Conductor

During Level 1 rookie or in ski school 
session

Yes - NI/ME
Acquisition

• Technical content
• Methodology/delivery

3

Video analysis of Level 1 
candidates under supervision of 
Senior Level 1 Course Conductor

During Level 1 rookie Yes - NI/ME
Consolidation

• Ability to recognize and prioritize basic 
competencies

• Suggest appropriate development 
strategies

4

Trained in evaluation methods On-line task — completion of Gary Sinclair 
document

No
Bring hard 
copy to Level 1 
rookie

• To be familiar with the concept of on-
going evaluation methods

• Self-assessment of evaluation traits

5

Situational demonstration skills At pre-season Course Conductor training Yes - NI/ME
Consolidation

• Show technical understanding through 
ability to adjust demos to situations

• Show consistently basic skiing 
competencies in a variety of situations
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Task 3 - Video Analysis of L1 Candidates NI  / METask 2 - Deliver Instructor Training Session NI  / ME
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Technical Understanding (4/4) I A C R C/V    

•   Establishes and maintains a clear theme I (A) C R C/V

•   Establishes appropriate priorities (3 skiing competencies) I (A) C R C/V 

•   Improves technical understanding I (A) C R C/V 

•   Concise analysis and explanation I (A) C R C/V 

Notes:                                                                                                                     

                                                                                                                                                                  

                                             

                 

Teaching and Methodology (4/4) I A C R C/V   

•   Targets individuals I (A) C R C/V

•   Provides clear teaching method I (A) C R C/V 

•   Balances ski time and information I (A) C R C/V 

•   Demonstrates safe teaching I (A) C R C/V 

Notes:                                                                                                                                                  

                                                                                                                                                                    

          

          

People Skills/Human Relations (3/4) I A C R C/V   

•   Engages interest I A (C) R C/V

•   Shows enthusiasm for student development I A (C) R C/V 

•   Communicates clearly I A (C) R C/V 

•   Creates opportunities for 2-way communication I A (C) R C/V 

Notes:            

          

          

          

Senior Course Conductor:       

Legend: Must achieve bracketed score
 
I — Initiation: has a basic understanding of the task, but lacks organization and knowledge for consistent execution  
A — Acquisition: demonstrates key components of the task, may lacks structure and execution 
C — Consolidation: consistent performance of key components of the task, demonstrating structure in planning and execution
R — Refinement: performs task consistently and efficiently in a variety of situations 
Cv — executes task consistently and efficiently in all situations, shows variation
     NI — Needs Improvement
     ME — Meets Expectations
 
 

Technical Understanding (3/4) I A C R C/V    

•   Recognizes and targets 3 basic competencies I A (C) R C/V

•   Identifies strengths I A (C) R C/V

•   Identifies development priorities/strategies I A (C) R C/V

•   Links cause/effect I A (C) R C/V

Notes:           

         

         

         

Presentation/Video Skills (3/4) I A C R C/V 

•   Knowledge of video camera operation I A (C) R C/V

•   Engages interest I A (C) R C/V 

•   Varied explanations I A (C) R C/V 

•   Good time management I A (C) R C/V 

Notes:           

         

         

         

Senior Course Conductor:       

Demonstration Skills (4/4) I A C R C/V    

•   Appropriate speed I A (C) R C/V

•   Adapts to terrain and conditions I A (C) R C/V 

•   Adjusts to performance level I A (C) R C/V 

•   Appropriate mechanics I A (C) R C/V 

Notes:          

         

         

         

Senior Course Conductor:       

 

Task 5 - Situational demonstration skills NI  / ME


